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8. AMENDMENTS
8.1 Proposition

An amendment to this athletic policy handbook may be proposed by any parishioner at
any meeting of the Athletic Board or at any meeting of the entire membership.

8.2 Adoption
The Athletic Policy Handbook may be amended by affirmative vote of a majority of the

votes of the Athletic Board. This approval by the Athletic Board is subject to final review
and approval by the Pastor / Priest Manager and Formation Chairperson.

We hereby certify that the Athletic Board of Directors adopted the foregoing policies of
the St. Michael Athletic Policy Handbook dated Feb 4™, 2010.

éﬂw&%/@w Date__ 223 /0

Father Dick Sullivan, Pastor / Priest Manager

Date: Z/, /Zj" /B

ickert, ForMation Chairperson

....Bfenda R
———— > Date: “S”/O /0
Dan Ryan, Al ic-Director :
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             ST. MICHAEL ATHLETIC POLICY HANDBOOK

1. MISSION STATEMENT

As a parish community that proclaims that all people have worth, we will develop and support an athletic program that will promote Christian values of friendship, good sportsmanship and team spirit through prayer, patience and practice.  We will strive to instill discipline and self-esteem among all student-athletes.

2. PHILOSOPHY

We believe all St. Michael parishioners and Lifelong Learning Center families interested in participating in the athletic program, either by coaching, volunteering, or playing, should have the opportunity to do so by meeting the established criteria.

We recognize and affirm the worth of all people and embrace the diverse God-given talents of each student-athlete.  We accept the responsibility to teach sportsmanlike conduct and introduce the values of maintaining physical fitness.

We promote teams that play, work, and pray together under the guidance of coaches and volunteers that lead Christ-centered lives.

3. PURPOSE

The purpose of the St. Michael Athletic Program is to provide opportunities for the grade school youth of the parish to play in organized and supervised leagues in conjunction with the philosophies, principles, policies, guidelines and regulations specified in the Catholic School Athletic Association (CSAA) Athletic Handbook.  Emphasis will be placed upon the teaching of sportsmanship and Christian behavior at all times and the development of student-athletes’ God-given abilities.

4. BOARD OF DIRECTORS

4.1. Athletic Board

The business and affairs of the athletic program shall be managed by an Athletic Board consisting of (12) members.  The number of members may be modified by resolution of the Board Members at the annual meeting.  Until otherwise changed as herein provided, the number of members that shall constitute the Board shall be as provided in the Athletic Handbook.

4.2. Election of Board Members

Elections of Board Members are held for the sole purpose of providing a recommendation to the Pastor / Priest Manager or appointed representative.  Elections for open Board positions will be conducted at the annual Athletic Board Meeting.  Any parishioner may be a candidate, although prior experience on the Board, on the Athletic Management Committee is preferred.  At all times, at least four (4) of the board members shall have children enrolled either at St. Michael School or the St. Michael CCD religious education program.  It is the intent of the Athletic Board to maintain consistency within the management and direction of the Athletic program.  To that end, those members already serving on the Board, or the Athletic Management Committee shall be given the opportunity to fill vacancies on the Board.   An open Board position of Athletic Director shall be filled by the appointment of the Assistant Athletic Director to that position.  Likewise, an open Board position of Assistant Athletic Director may be filled by the appointment of the Management Committee Chairperson to that position.  Other open Board positions shall be filled by appointment from existing Board or Management Committee members, or from an election among interested parishioners.  The Pastor / Priest Manager, or appointed representative, reserves the right to approve any and all appointed or elected Board members.  

4.3. Term

The term of a board position shall be two (2) years.  A term year for a board position shall be from July 1st of any year to June 30th of the following year.  

4.4. Vacancies

If a Board member resigns, is removed or no longer meets the qualifications of membership, the vacancy may be filled by vote from the remaining board members as described in section 4.2.  The new Board member filling the vacancy shall serve the remainder of the term.  The Pastor / Priest Manager, or appointed representative, reserves the right to approve any and all appointed or elected Board members.  Until such time, any and all appointed or elected positions are considered a ‘recommendation’ for approval to the Pastor / Priest Manager, or appointed representative.

4.5. Removal

Any Board member may be recalled and removed with or without cause by vote of the remaining Board members and written approval from the Pastor / Priest Manager, or appointed representative.

4.6. Board Compensation

No board member shall receive compensation for service in such capacity.

4.7. Powers and Duties of the Athletic Board

The Athletic Board shall have all of the powers and duties entrusted upon it by the Pastor, the Parish Council, the Formation Committee and the School Principal.  All such powers shall be exercised exclusively for the benefit of the St. Michael Athletic Program and the St. Michael Parish.  The Pastor has full and complete veto and implementation power should he desire.

4.8. Officers

The voting officers must be elected board members and shall consist of an Athletic Director, Assistant Athletic Director, Treasurer, Secretary, Facilities Coordinator, Equipment Coordinator & Fund Raising Chair.  The Athletic Director and Assistant Athletic Director shall be elected by a majority of the Athletic Board present at an organization meeting at which a quorum is present.  The Athletic Director will appoint the remaining officer positions.  The term of all officers shall be from July 1st after the annual meeting to June 30th of the following year.  The Athletic Director may not hold more than one office.  

4.8.1. Athletic Director

The Athletic Director shall be the chief executive officer of the athletic program. The Athletic Director is responsible for the leadership, guidance and functioning of all CSAA and St. Michael sponsored athletic events.  The Athletic Director shall have all of the power and duties that are usually vested with the chief executive officer of a corporation.  

The powers include, but are not limited to, creating committees and appointing chairpersons to assist in the affairs of the athletic board as permitted within this policy handbook, calling of special meetings and authorizing purchases and payments on behalf of the athletic program.  

The duties include, but are not limited to, presiding over all athletic meetings, selecting coaches for all sports, verifying student-athlete eligibility, representing the athletic program at all parish meetings and functions and presenting the annual budget.

4.8.2. Assistant Athletic Director

The Assistant Athletic Director shall exercise the powers and perform the duties of the Athletic Director in the occasion of absence, resignation or disability of the Athletic Director.  The Assistant Athletic Director shall also assist the Athletic Director and exercise such other powers and perform such other duties as shall be prescribed by the Athletic Board.

The Assistant Athletic Director will conduct the annual meeting.  The Assistant Athletic Director will be responsible for verifying voter eligibility, seeking potential board candidates, counting votes and certifying results.

4.8.3. Secretary

The Secretary shall keep the minutes of all proceedings of the Athletic Board.  The Secretary shall attend to all written correspondence and records of the Athletic Board.  The Secretary shall be responsible for all meeting notices.  The Secretary shall update and keep record of all changes to the Athletic Policy Handbook.

Should the Athletic Director and the Assistant Athletic Director both resign or both be removed from their office positions, the Secretary shall become the Athletic Director for the sole purpose of ensuring that the position is filled in accordance with Section 4.2 of this document.

4.8.4. Treasurer

The Treasurer shall keep the books of account of the Athletic Board in accordance with acceptable accounting practices.  The Treasurer shall prepare the annual budget for approval by the Athletic Board and is ultimately responsible for the collection of all athletic fees.

4.8.5. Facilities Coordinator

The Facilities Coordinator shall be responsible for securing practice facilities and fields for all athletic teams.  This includes obtaining necessary permits and executing agreements for the facilities and fields.  The Facilities Coordinator shall prepare a practice schedule giving equal practice time opportunities to all teams within a particular level.

4.8.6. Equipment Coordinator
The Equipment Coordinator shall be responsible for all sport uniforms & sport equipment.  This includes inventory, ordering, design, distribution to players/coaches, & keeping up with returns after each season.  Also responsible for billing to parents of lost or non returned uniforms.   
4.8.7. Fund Raising

The Fund Raising Chairperson shall be responsible for all fund raising activities of the athletic program.  The Fund Raising Chairperson shall coordinate the participation of the athletic committee’s involvement in parish fund raising activities and represent the athletic program, in conjunction with the Athletic Director, at St. Michael Fund Raising Committee meetings.    
5. MEETINGS

5.1. Annual Meeting

The annual members’ meeting shall be held the 2nd Monday in May of each year at 6:30 P.M. local time at St. Michael.  In addition to other business transactions, vacant Board positions shall be filled at the annual meeting as described in Section 4.2.

5.2. Regular Board Meeting

All board meetings shall be open to all parishioners and parents / legal guardians of CSAA eligible student-athletes.  Regular board meetings will be held on the second Monday of each month at 6:30 P.M. at St. Michael.  The Athletic Board, by a majority vote, may alter the schedule.

5.3. Special Board Meetings

The Athletic Director may call special board meetings at any time.  At the request of two (2) board members, the Secretary must call such special meeting.  Notice of special meetings must include the time, place and purpose.

5.4. Notice of Meetings

Notice of every board meeting shall be given to each member of the Board either personally, ordinary mail, telephone, facsimile, parish bulletin or Internet e-mail and shall be transmitted at least 24 hours prior to the meeting.  

5.5. Quorum

A quorum at a board meeting shall consist of a majority of the voting members of the board.  Acts of a majority of those present at which a quorum is present shall constitute acts of the entire board.  

5.6. Voting

Upon the recognition of a motion made and seconded by board members, the board shall vote to accept or reject the motion.  A majority vote in favor of the motion is required for it to pass.  The Athletic Director shall only cast his/her vote so that a tie may not occur.

5.7. Proxies

All members may vote by written proxy.  A proxy expires thirty (30) days from the date thereof and may be used only for the purpose for which it is given.  To be effective for a meeting, a proxy must be filed with the Secretary before the meeting is adjourned.  All proxies are to be entered into the record of the minutes.

5.8. Order of Business

The order of business at a board meeting may be:

· Call to order by the Athletic Director;

· Prayer
· Certifying of proxies;

· Reading and approval of previous meeting minutes. (Reading may be waived if minutes have previously been transmitted to all board members);

· Visitor comments. (15 minute time limit);

· Reports of Officers, Committees and Coaches;

· Old business;

· New business; 

· Adjournment 

6. MANAGEMENT

6.1. Accounts

The Athletic Board shall maintain accounts of the receipts and expenditures of the athletic program in accordance with generally accepted accounting principles. Parish Council shall have the right to inspect said accounts at the convenience of the Treasurer upon reasonable notice.  At the written request of either the Athletic Director or two (2) board members, an outside audit by an independent agency may be performed. 

6.2. Budget

The Athletic Board shall propose a budget for each athletic season.  The athletic season is defined to be from July 1st of any given year to June 31st of the following year.  Included in the budget shall be the estimated funds required to defray expenses for all approved athletic teams, events and associated activities.  The Athletic Board will recommend and submit a budget to the Formation Committee for approval.  The budget shall also be reviewed by the parish Business Manager, for ultimate approval by Parish Council, prior to July 1st of any given year.

6.3. Athletic Fees

The Athletic Board shall determine the fee for each sport.  Several factors determine the fee, including, but not limited to, the number of players, CSAA league fees, facilities, uniform costs and equipment costs.  

All fees must be paid prior to the 2nd organized practice or a date determined by the Athletic Board.  The student-athlete will be withheld from participation until above condition is met or some type of payment plan has been agreed upon by the Athletic Board.    
A refund of registration fees will not be issued after two (2) weeks from 1st practice, after league fees have been sent into CSAA, or after a uniform has been ordered for that player. All requests for refunds are to be made to the Athletic Board who will review each situation and determine whether or not a refund is to be issued.

During the same season, a 3rd or more child of same family will play free for one sport.    If registration fees different only the cheaper sport will be free.  

Ex:1-2 children playing (2) sports each during same season would have to pay full price.   

Ex: 3 children playing 2 sports each same season would have to pay for 5 of the 6 sports & would receive only (1) sport free for the 3rd child.

6.4. Reports

A financial report of the accounts of the athletic program shall be made annually and a copy of the report shall be furnished to the Pastor, the Parish Council, and the Formation Committee upon request.

7. YOUTH SPORTS POLICIES AND PROCEDURES

7.1. Policies

To ensure that the goals and purpose of the St. Michael Athletic Program are achieved, the Athletic Board has adopted specific policies and procedures outlining the responsibilities of every student-athlete, coach, parent, legal guardian and supporter.  The primary emphasis of the St. Michael Program will be the teaching of sportsmanship and Christian behavior while developing the student-athletes’ God-given abilities. This emphasis will be maintained whether a policy or procedure is specifically defined or not.  The CSAA promotes Christian competition.  St. Michael will make every effort to field competitive teams in conjunction with this philosophy. 

7.2 Coach Selection  

The Athletic Board is responsible for the coordination of the coach selection process.  After registration for each playing season, announcements of the upcoming coach selections will be made.

All interested parties will be asked to address the following items:

· Previous coaching experience;

· Availability of coaching time

· Parish membership and involvement;

· Willingness to undergo background checks as required by CSAA;

*All coaches (head/assistants) will submit to a voluntary background check.  The coach understands that this could return any and all felony or misdemeanor charges or convictions and this information, upon review by the Athletic Director in conjunction with the Pastor, shall be considered in determining the individual’s level of participation in Saint Michael’s sports program.     

· Familiarity with CSAA and St. Michael Athletic policies and procedures;

· Willingness to work with the Athletic Board in all instances

· Willingness to promote the philosophy of St. Michael’s athletic program;

· Willingness to support the spiritual formation of the student-athletes; 

Previous years Head coach, if still eligible, will be given 1st opportunity to be allowed to coach the same sport, grade, & team level, unless Board has valid reasons not to allow them to coach again. Coach has right to know reasons. 

Selection of coaches will be made by the Athletic Director upon the recommendation from the Season Coordinator.  A vote from the Board will be made if these two persons cannot agree or need help deciding.  Head coaches can help decide their assistant coaches but they must be approved by Board & Board reserves right to make final decision.

7.3 Coach Responsibilities

Individuals coaching at St. Michael are willing to abide by the following guidelines:

· Embrace the philosophy and the mission statement which guides the athletic program and make decisions based upon that mission;

· Work towards positive relationships with all coaches, parents, legal guardians, officials and others involved in the athletic community;

· Address and attempt to rectify conflicts with parents, legal guardians, and student-athletes;

· Realize that the position of coach is also a position of role model and choose to model behavior that displays a healthy manner of living for those that would emulate them;

· Inform season coordinator of any changes to your roster but do not add players to your team without approval from season coordinator.

· Before coaching, All coaches & assists are required by Archdiocese to attend a  one time only “Safe Environment Workshop” & turn in signed form from this class to the Athletic department.

· Ensure that a Team Prayer is said before each game!!!!.

· If practicing in the Jefferson Community gym, the following are needed: the volleyball net must be taken down after the last practice each day, do not allow kids to jump or hit balls against the retracting wall, & no kids should be left in gym  without a parent or coach supervision.

· Coaches are responsible to ensure all team members have a ride home after games & practices before leaving.  

· Respect the agreements with other facilities for practice and game times by leaving the facility looking as good or better than they found it and using the facility only for the time allotted.  Pick up team trash after practices.

· Understand the rules and guidelines of the sport that they are coaching and commit to continually open themselves to new information;

· Supervise players at practices and games, and ensure that practice and game facilities are safe for student-athlete usage;

· Inform Athletic Director when a major injury occurs under the coach’s supervision.

· Be open to aiding the Athletic Director and the Athletic Board in any manner necessary.

· Report any altercations with or any inappropriate conduct by assistant coaches, players, parents or supporters to the Athletic Director; 

· The board will support closed gym practices.  Although, coaches can allow spectators but siblings are not allowed inside gym practices without parent supervision nor are they allowed to run around gym or bounce balls.  Coaches have the responsibility to control this if they allow spectators inside.

· After each game, coaches are to contact Athletic Secretary by 8pm Sunday night for game results if you want them printed in school Monday memo or email school office. 

· Coaches must have equal playing time for 3rd & 4th grade sports.  5th-8th grade is earned playing time.  
· NO practices are allowed during Holy Week before Easter.  

· No alcohol is allowed at any sport practice or games.

7.4
Student-Athlete Selection  

The following will govern the student-athlete selection process: 

· No student-athlete shall be cut from a sport once registered.  Although, if not registered by the time the coordinator sends info to CSAA with the # of teams needed, they will be subject to not be allowed to join the team depending on the # of players on each team already.  This will differ from sport to sport based on size of teams, # of players on the field, etc but will be decided by the Athletic Board.  Coaches cannot decide to add players without 1st talking to the season coordinator.

· Players missing tryouts would be subject to be placed on lower level team.  If Board can verify the child’s athletic ability, they reserve the right to place them on any team justified.  

· It will be preferred to have at least two players of same grade on a team so no one player from a different grade is left alone.  Exceptions can be made per the Board & parent approval. 

· St. Michael, in conjunction with the CSAA, promotes Christian competition.  Players will be placed on teams that will best make the athletic program competitive. 

· Coaches may help evaluate the players and determine the teams along with Board.  Team selections are a consensus of all evaluators

· Emphasis on the 3rd / 4th grade level will be placed upon the teaching of basic fundamentals and enjoyment of the sport.  Competition will not be the top priority at this level.  However, players may be assigned to specific teams for the sake of making all teams at this level respectively competitive within a #1, #2 or #3 CSAA league.

· Sports offered at the 5th grade through the 8th grade levels will be competitive.  Players will be evaluated according to ability.  It is intended that the #1 or “A” team will be the strongest team.

· Factors determining the number of teams include, but are not necessarily limited to, the particular sport, the number of students trying out for the sport, availability of practice facilities, and the number of coaches.

7.5 Student-Athlete Responsibilities  

Student-athletes at St. Michael are expected to adhere to the following guidelines:

· Strive to show good sportsmanship in all situations;

· Respect all coaches, players, officials and supporters;

· Take games and practices seriously, put forth their best efforts and prepare for each contest;

· Maintain and take care of equipment, uniforms and other items provided by the athletic program;

· Attend class.  Any student-athlete who is absent a full day from school due to illness may not participate, in any capacity, in that particular day’s game or practice.  Although if a student-athlete is absent on a Friday, they may participate in practice or games on Saturday & Sunday.
· Any student suspended from school will not be allowed to practice or play games during that time.

7.6 Parent Responsibilities  

Each parent / legal guardian of a student-athlete at St. Michael has the following responsibilities:

· To encourage good sportsmanship by demonstrating positive support for all players, coaches and officials at every game or practice.  Athletic Board reserves the right to ban any persons from practices or games if deemed necessary due to unprofessional behavior. 

· Requiring their child to treat all players, coaches, supporters, and officials with respect.

· To place emotional and physical well being of all student-athletes ahead of a personal desire to win.  It is the responsibility of the parent or legal guardian to ensure that their child is physically and emotionally fit to participate in the athletic program.

· To support coaches and officials working with their child in order to encourage a positive and enjoyable experience for all.  Every attempt should be made to confidentially resolve a problem should differences or disagreements with a coach occur. 

· To remember that the game is for the youth – not for the adults, and to do their best to make youth sports fun for all.

· Ensure that their child attends class. Any student-athlete who is absent a full day from school due to illness may not participate, in any capacity, in that particular day’s game or practice.

· Ensure that their child maintains satisfactory school grades and progress to make the combination of formal education and athletics healthy.

· Execute a CSAA contract agreement permitting their child to participate in athletics at St. Michael.  The contract waives any and all liability against St. Michael and the CSAA.  St. Michael does not provide any type of insurance relating to the athletic program and its participants.

· Parents are to supervise their children until the coach arrives before practices and games and immediately upon the completion of practices and games.

· Do not approach a coach immediately after games with concerns unless a safety issue with child.  Wait until later that night or the following day.

· Gym “tryouts” will be closed to parents & siblings.
· The board will support closed gym “practices”.  Although, coaches can allow spectators but siblings are not allowed inside gym practices without parent supervision nor are they allowed to run around gym or bounce balls.  Coaches must control this if they allow spectators inside.

· No alcohol is allowed at any sport practice or games.
· (1) parent per family is expected to work (1) 2-3 hours shift for each season they have children playing sports. This work includes concession stand, athletic fundraising events, head or assistant coach for that season, or any other approved activity by the Board.   

        With the support & agreement of Fr.Dick, Athletics holds the right to not 

       allow your children to continue playing sports at St .Michael if you do not     

       work your shift.
7.7 Disciplinary Action  

Disciplinary action will take place when the policies and procedures by coaches, student-athletes, parents, legal guardians and supporters do not adhere to the principles set forth within the St. Michael Athletic Handbook. 

Any action or inappropriate conduct by coaches, student athletes, parents and officials is subject to review by the Athletic Board.  A hearing of the Athletic Board to review such action or conduct may be requested by any or all of the following:  Pastor, Lifelong Learning Center Principal, All Coaches, All Student-Athletes, All Parents / Legal Guardians and the Athletic Board.

Players or coaches ejected from a game are automatically suspended for one CSAA league or tournament game and must be reinstated by the CSAA before being allowed to participate in any game.  The St. Michael Athletic Board has the right to recommend disciplinary action above and beyond the CSAA punishment.  

All official disciplinary actions are to be recommended by the Athletic Board and presented to the Pastor for his approval.  Disciplinary action by the St. Michael Athletic Board will not occur until the Pastor reviews the recommendation.

8. AMENDMENTS
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8.1
Proposition

An amendment to this athletic policy handbook may be proposed by any parishioner at any meeting of the Athletic Board or at any meeting of the entire membership.

8.2
Adoption

The Athletic Policy Handbook may be amended by affirmative vote of a majority of the votes of the Athletic Board.  This approval by the Athletic Board is subject to final review and approval by the Pastor / Priest Manager and Formation Chairperson.

We hereby certify that the Athletic Board of Directors adopted the foregoing policies of the St. Michael Athletic Policy Handbook dated Feb 4th, 2010.

___________________________________

Date:______________________

Father Dick Sullivan, Pastor / Priest Manager

_____________________________________
Date:______________________

Brenda Rickert, Formation Chairperson

_____________________________________
Date:______________________

Dan Ryan, Athletic Director

9. ELIGIBILITY

Eligibility requirements for a child to be accepted into St. Michael’s sports program:

Child must be baptized, must be registered as a parish member at St. Michael, & must meet one of the following criteria:

· Be enrolled as a student at St. Michael Lifelong Learning Center;

· Be enrolled in St. Michael’s Religious Education Program (CCD);

· Be enrolled as a student at another Catholic school in the Archdiocese of Louisville;

· Be enrolled in another Religious Education Program in the Archdiocese of Louisville.

10. AWARDS DISTRIBUTION

· 3RD & 4TH grade players get trophies only.

· 1st sport played in 5th grade or up would receive a one time 4” letter & pin.  
      1st sport played in 7th grade or up would receive a one time 6” letter.   
       If the sport is repeated 5th-8th grade then a bar is received. 

·  No awards are given for K-2 grade sport events. 

· Sports Banquets will be coordinated by the Athletic Board after each season for    

              awards distribution & pictures.  
11. EQUIPMENT

     Respect the investment made in the purchase of the equipment used by the 

           team by caring for it and returning it in good condition;

     All equipment purchases must be pre-approved through Athletic Board &/or   

     Equipment coordinator.  Coaches cannot purchase awards, equipment, or 

     uniforms without approval from Board. 

     NO equipment may be altered in any way without Board approval.

     Lost uniforms or equipment will carry a charge of $35 per piece & must be paid

     before being allowed to play the next season.  The exception of lost tackle football

     Helmets or shoulder pads will cost $150 each.  

           Equipment & uniforms must be cleaned & returned in good order either to the

           coach immediately after season is over or at the sports banquet. 
           Coaches shirts will be supplied by Equipment Coordinator to the Head coach

           only. 
     COACHING AGREEMENT

This is to certify that I have read and understand the St. Michael Athletic Policy Handbook.  I agree with all of the statements contained and will abide by all of the policies and procedures noted.

I understand that violation of any policy is subject to review and cause for disciplinary action.  Should disciplinary action occur, I will accept the consequences associated with that action and waive all legal rights against St. Michael.

Coach:_________________________________________________Date:__________

Athletic Director:__________________________________________Date:___________

PAGE  
17

